‘ tI Center for Transformative Leadership

Join Bonnitta Roy in a participatory workshop Tuesday March 29th
The Promise of Open Participatory Organization
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How do you infuse the agile mind-set into the organizational structures so that you create

an organizational architecture that learns and develops? Many organizations today are try-

ing to adapt agile principles. They often succeed within teams or departments, but when

scaling it through the whole organization they often fail. In this workshop, you will explore

how to build an open participatory organization that goes beyond «being agile».

The Center for Transformative Leadership invites you to a workshop with Bonnitta
Roy March 29th in Trondheim. In this workshop, Bonnitta will share her insight,
experience and enthusiasm about Open Participatory Organizations (OPO) and Ap-
plied Participatory Practices (APP). OPO is a set of organizational architecture prin-
ciples releasing learning and growth in an organization, and is the next generation
practices for innovative and dynamic organizations.

Before lunch, you will get a general orientation and experience of the applied par-

ticipatory practices, and after lunch, we will dive deeper into how to take this into
your organization. You are welcome to participate only in the first half of the day.

About Bonnitta Roy and APP Associates

Bonnitta Roy is an award-winning author, philosopher, co-editor of Integral Review
and founder of APP Associates. APP Associates develops practical applications, such
as organizational templates, facilitation and assessment tools to support the transi-
tion to new ways of organizational life.

“We are reinventing what it means to participate, by experimenting with self-
organizing teams that continually renew their passion, ignite their enthusiasm,
and activate their imagination in collaborative ways of working together.”

Bonnitta Roy

Agenda

08:30: Registration and coffee

09:00: Orientation to OPO and
experiencing APP

12:00: Lunch

13:00: Implementing OPO/APP
in your own organisation
(optional)

15:30: Finish

Practical information

Date: Tuesday, March 29th
Where: Trondheim, venue to be
announced

Costs: NOK 1500,- / 2000,- (half
day/full day) ex. VAT. Lunch and
coffee/tea included

Registration: post@abilator.no
Limited number of participants.
Registration possible until March

24th.

www.transformleadership.no



